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PROJECT MEETING AND CONFERENCE

SUNDAY September 27" 2009

ARRIVAL During the day, arrival of project partners

20.00 Welcome drink at Hotel Europe

MONDAY  September 28", 2009

MEETING Venue: University of Sarajevo, Rectorate

08.30-09.00 Arrival at university building and welcome coffee

09.00-09.15 Welcome words (by Prof. Dr. Faruk Caklovica, Rector of University of Sarajevo)

09.15-09.45 Agenda and project update (by Mag. Almir Kovacevic, Executive Director of WUS Austria and
Project Coordinator) incl. short introduction of experts and new partner representatives

09.45-10.45 Short presentation of R&D Service Centre Managers (by PCU)
Background, motivation, targets, vision, question round

10.45-11.15 Coffee break and networking

11.15-11.45 R&D facts and figures (by Mag. Almir Kovacevic)
General comparison of R&D indicators in SEE and EU

11.45-13.15 Presentations of PCU self assessment (moderated by Mag. Sara Alkan, Austin Pock + Partners)
2x 30-40min presentations and discussions
Implementation of research: topics of research, infrastructure, publications, entrepreneurial
activities, cooperative research (by Prof. Dr. Radmil Polenakovik, R&D SC Manager at Ss. Cyril
and Methodius University of Skopje)
Human resources management: qualifications, employment authority, personnel turnover,
advanced trainings, bonus systems, sidelines (by Dr. Hysen Bytyqi, R&D SC Manager of
University of Prishtina)

13.15-14.15 Lunch break

14.15-15.45 Presentations of PCU self assessment (moderated by Mag. Sara Alkan)
2x 30-40min presentations and discussions
Strategic orientation, teaching/research organisation: defined strategy, priority of research,
teaching hours, orientation of theses, PhD studies (by Vladimir Jacimovic, R&D SC Manager of
University of Montenegro)
Finances: basic budget, special coverage, research budget, surplus from research projects,
funding programs (by Prof. Dr. Senad Burak, professor at University of Sarajevo)

15.45-16.00 Coffee break and networking

16.00-16.30 Outlook for open conference day and discussion of main “messages” for conference audience
(moderated by WUS Austria)

16.30-17.00 Project management issues (by WUS Austria and University of Leoben)
Next steps: supporting visits PCU, training visits EUU, workshop in Oxford 2010
Clarification regarding financial reporting of project partners

19.00 Dinner at VF Golf Club Restaurant Sarajevo
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TUESDAY September 29"‘, 2009

CONFERENCE “R&D Capacities — Adapting research structures to enhance university knowledge transfer”
Venue: University of Sarajevo, Rectorate

08.30-09.00 Project internal: Outlook for conference 08.30-09.00 Registration of invited guests/
day (by WUS Austria) (parallel) target groups representatives

09.00-09.15 Welcome words (by Prof. Dr. Faruk Caklovica, Rector of University of Sarajevo)

09.15-09.30 Project presentation (by Mag. Almir Kovacevic, Executive Director of WUS Austria and
Project Coordinator)

09.30-10.00 Key note speech: Introduction on change in university systems in SEE (by Prof. Dr. Samir
Arnautovic, Vice-Rector of University of Sarajevo)

10.00-10.30 Coffee break and networking

10.30-11.30 Research Services: development of research programs, consulting and contract research (by
representative from CIRPS — Sapienza University of Rome)

Presentation (40 min) and discussion (20 min)

11.30-12.30 Technology Transfer: spin offs, exploitation and protection of innovations (by Dr. Chris
Moody, University of Oxford / ISIS Enterprise)

Presentation (40 min) and discussion (20 min)

12.30-13.30 Lunch break

13.30-14.30 The university as an innovation driver for the region (by Dr. Martha Muhlburger, Vice-
Rector of University of Leoben)

Presentation (40 min) and discussion (20 min)

14.30-15.00 Coffee break and networking

15.00-17.00 Introductory presentation: National innovation systems and strategic approaches to act
within these systems (by DI Herbert Pock, GM of Austin Pock & Partners)

Followed by:

Panel discussion: Mag. Peter Perkonigg, Dr. Christian Hartmann, DI Herbert Pock and UNSA
representative (moderated by Mag. Almir Kovacevic, WUS Austria)

17.00 Official closing (by Prof. Dr. Samir Arnautovic, Vice-Rector of University of Sarajevo)

WEDNESDAY September 30", 2009

DEPARTURE During the day, departure of project partners
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